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School:  Lathrop Intermediate School 
 

 

1) What is your site doing differently this year from last year to improve student achievement? 

  Saturday/Intersession Math, Reading & Writing instructional support for students 

  Monthly student recognitions, including students of the month & perfect attendance 

  Teacher review of grades every 3 weeks for immediate intervention, such as tutoring &  
Saturday program 

 Implementation of CCGI within classrooms, presented by counselors 
 

2) What is your site doing this year that is considered new to improve student achievement? 

  Access for All-1:1 Chromebook Program for all students in grades 6-8 

  Extended Library operating hours on weekdays and Saturdays to provide access to all 
students 

  Family-Community Liaison meeting individually with parents in Family Center to provide 
support to students through parents 

 
3) What is your site doing more of this year to improve student achievement? 

    Active involvement of Department Chairs in department goal-setting, data analysis and 
planning of department Professional Development. 

  More positive interactions between staff and students, including positive phone calls and 
certificates 

  Professional Development for teachers in the Project Lead the Way Program 

 Professional Development for teachers in MAP Data Analysis 
  

4)  What is your site doing less of this year to improve student achievement?  

  Less dependence on office referrals 

  Fewer student assignments being assigned via hard copies (less paper, more use of the 
Chromebooks) 

  Fewer negative phone calls to parent 
 

5)   What is your site doing this year that is innovative to improve student achievement?   

 Saturday Academy that focuses on Math, Reading and Writing 

 Intersession Academy that focuses on Math, Reading and Writing 

 New implementation of online reading programs such as MyOn and Achieve 3000 

 

 


